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A  M E S S A G E 
T O  O U R
S T A K E H O L D E R S

EastGroup operates on the premise that good corporate governance is fundamental to our 
business and is core to our values. The honesty and integrity of the Company’s management 
and Board of Directors are critical assets in maintaining the trust of our investors, employees, 
customers, vendors and the communities in which we operate. We strongly believe in 
promoting diversity as well as providing an inclusive environment for our employees, and in 
2020 implemented a formal, certificate-based learning program for all employees.

EastGroup is recognized in the marketplace for its unique culture—one that is family-oriented, 
employee-focused and promotes an entrepreneurial spirit. Our do-the-right-thing approach—
one that relies on accountability, respect and trust—has been the foundation of our success.

O U R  P R I O R I T I E SO U R  P R I O R I T I E S

At EastGroup, we align our interests with our customers so that the relationship is mutually 
beneficial.  Our ability to accommodate customer growth in in-fill locations is directly reflected 
in our high customer retention rate.

C U S T O M E R  F O C U S

EastGroup’s Healthy, Wealthy, and Wise program provides our employees with opportunities 
for continuing education, a comprehensive wellness program, and an unparalleled 401K plan.

E M P L O Y E E  W E L L - B E I N G

N o r t h w e s t  C r o s s i n g  —  H o u s t o n ,  Te x a s

Dear Stakeholder,

During 2020, our society has experienced unprecedented times.  When the COVID-19 health crisis first emerged during the 
first quarter of 2020, we immediately took action to protect the health and safety of our employees, directors, customers and 
communities.  All of our team members were supplied with the technology and equipment needed to perform their duties 
remotely.  This allowed for our team to work from home effectively and efficiently to serve our customers, while our employees 
were also able to be with family at home.  Many of our team members are working parents or individuals caring for loved ones, 
so this flexibility ensured they could safely handle both their professional and personal duties.  Our Board of Directors meetings 

have been held virtually during the entire year 2020.  
Reducing travel and contact protects our team and the 
communities in which we are located.  By nature of our 
industrial properties, each of our customers have their 
own entrance and exit with no shared lobbies.  Many 
of our customers are considered essential businesses, 
and they were able to conduct business even during 
the peak of the shutdown, providing essential goods 
and services to our communities while maintaining as 
safe an environment as possible.

2020 has also brought to light new and important 
environmental, social and governance (“ESG”) issues.  
Our continued commitment to sustainable and 
environmentally-friendly building design is evidenced 
by the fact that we build all of our development 
projects to LEED standards.  Our commitment to a 
positive company culture centered around diversity 

and inclusion is paramount.  We do not tolerate discrimination in our company.  We are committed to upholding human rights 
— we seek to ensure our company will not be involved in human rights violations, and we are against human trafficking.  During 
2020, we implemented a formal, certificate-based training program to educate our team on a variety of topics, including diversity 
and inclusion, sexual harassment, ethics and leadership development.  The first training session, which focused on diversity 
and inclusion, was successfully completed by all of our employees.  As a segway between social and governance, we have 
taken action this year to increase diversity in our Board of Directors and executive leadership with the appointments of Kathy 
Sandstrom as Director and Staci Tyler as Chief Accounting Officer.  Ms. Sandstrom and Ms. Tyler both bring valuable experience 
and skillsets to their new roles with the Company.  Also this year, we formalized our corporate governance outreach program, 
conducting meetings with shareholders to discuss governance-related topics such as Board refreshment and diversity.  Our 
Board of Directors also took action to refresh committee chairpersons of the Audit, Compensation and Nominating and Corporate 
Governance Committees.  In 2020, we conducted proactive shareholder engagement to gather feedback on ESG-related matters 
from governance professionals at our institutional investors.  That feedback was shared with our Board as part of a robust and 
continuous discussion among directors on ESG-related matters.

ESG is a journey, and we are continually enhancing our actions in all three areas while continuing our decades-long track record 
of creating value for our shareholders.  We believe in our multi-tenant, shallow-bay distribution building strategy and believe that 
population shifts to Sunbelt markets, the growth of e-commerce, and on-shoring and near-shoring of manufacturing will continue 
to drive sustainable growth in our markets and our properties.     

M A R S H A L L  L O E B

C E O 

B R E N T  W O O D 

C F O

S T A C I  T Y L E R

C A O

Board oversight of risk management and ESG is integral to the success and 
sustainability of our Company.

G O V E R N A N C E
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E n t e r p r i s e  R i s k  M a n a g e m e n t 
( “ E R M ” )  a n d  E t h i c s  a r e  o f  u t m o s t 
i m p o r t a n c e  t o  E a s t G r o u p .   E R M 
i s  r e v i e w e d  a n d  d i s c u s s e d  b y 
m a n a g e m e n t  o n  a n  o n g o i n g 
b a s i s .     O n  a t  l e a s t  a n  a n n u a l 

b a s i s ,  m a n a g e m e n t  a n d  t h e  B o a r d  o f  D i r e c t o r s  c o n d u c t  a  f u l s o m e  d i s c u s s i o n  o f  E R M , 
i n c l u d i n g  e v a l u a t i n g  t h e  r e s u l t s  o f  e m p l o y e e  r i s k  s u r v e y s .   R i s k s  a r o u n d  l i q u i d i t y 
a n d  d e b t ;  l e a s i n g  a n d  o c c u p a n c y ;  b u s i n e s s  t r a n s a c t i o n s  i n c l u d i n g  d e v e l o p m e n t , 
a c q u i s i t i o n s  a n d  s a l e s  o f  p r o p e r t i e s ;  c l i m a t e  c h a n g e  a n d  t h e  m a r k e t s  i n  w h i c h  w e 
o p e r a t e ;  e n v i r o n m e n t a l  a n d  l e g a l  m a t t e r s ;  c o m p l i a n c e ,  g o v e r n a n c e  a n d  r e g u l a t o r y 
m a t t e r s ;   h u m a n  c a p i t a l  m a n a g e m e n t ;  a n d  g e n e r a l  b u s i n e s s  r i s k s  a r e  i d e n t i f i e d 
a n d  e v a l u a t e d .   T h e  C o d e  o f  E t h i c s  a n d  B u s i n e s s  C o n d u c t  ( t h e  “ C o d e  o f  E t h i c s ” ) 
p r o v i d e s  g u i d a n c e  t o  t h e  C o m p a n y ’ s  d i r e c t o r s ,  o f f i c e r s ,  a n d  e m p l o y e e s  o n  h o w 
t o  p r o p e r l y  c o n d u c t  b u s i n e s s  i n  a n  e t h i c a l  m a n n e r  w h i l e  u p h o l d i n g  t h e  v a l u e s 
o f  t h e  C o m p a n y .   T h e r e  h a v e  b e e n  n o  m a t e r i a l  l i a b i l i t i e s  o r  f i r i n g s  a s  a  r e s u l t  o f 
v i o l a t i o n s  o f  t h e  C o d e  o f  E t h i c s .

T h e  C o m p a n y  b e l i e v e s  t h a t  i t s  l e a d e r s h i p  s t r u c t u r e  a l l o w s  t h e  B o a r d  t o  p r o v i d e 
e f f e c t i v e  o v e r s i g h t  o f  t h e  C o m p a n y ’s  r i s k  m a n a g e m e n t  f u n c t i o n  b y  r e c e i v i n g  a n d 
d i s c u s s i n g  r e g u l a r  r e p o r t s  p r e p a r e d  b y  t h e  C o m p a n y ’s  s e n i o r  m a n a g e m e n t  o n  a r -
e a s  o f  m a t e r i a l  r i s k  t o  t h e  C o m p a n y .   T h e  B o a r d  a d m i n i s t e r s  i t s  r i s k  o v e r s i g h t 
f u n c t i o n  t h r o u g h  ( i )  t h e  r e q u i r e d  a p p r o v a l  b y  t h e  B o a r d  ( o r  a  c o m m i t t e e  t h e r e o f ) 
f o r  s i g n i f i c a n t  t r a n s a c t i o n s  a n d  o t h e r  d e c i s i o n s ,  ( i i )  t h e  c o o r d i n a t i o n  o f  t h e  d i -
r e c t  o v e r s i g h t  o f  s p e c i f i c  a r e a s  o f  t h e  C o m p a n y ’s  b u s i n e s s  b y  t h e  C o m p e n s a t i o n , 
A u d i t ,  a n d  N o m i n a t i n g  a n d  C o r p o r a t e  G o v e r n a n c e  C o m m i t t e e s ,  a n d  ( i i i )  p e r i o d i c 
r e p o r t s  f r o m  t h e  C o m p a n y ’s  a u d i t o r s  a n d  o t h e r  o u t s i d e  c o n s u l t a n t s  r e g a r d i n g  v a r -
i o u s  a r e a s  o f  p o t e n t i a l  r i s k .

SUSTAINABLE PERFORMANCESUSTAINABLE PERFORMANCE

Our strategy is to increase stakeholder value by providing Our strategy is to increase stakeholder value by providing 
business distribution space for location sensitive customers.  business distribution space for location sensitive customers.  
The growth in EastGroup's total market capitalization from The growth in EastGroup's total market capitalization from 
$2.0 billion in 2011 to $6.3 billion as of September 30, 2020, $2.0 billion in 2011 to $6.3 billion as of September 30, 2020, 
is a testament of the strength and sustainability of the is a testament of the strength and sustainability of the 
Company.Company.

CREEKVIEW 121  — LEWISVILLE, TEXAS

ENTERPRISE RISK ENTERPRISE RISK 
MANAGEMENTMANAGEMENT

We have a strong and experienced We have a strong and experienced 
senior management team with a senior management team with a 
cycle-proven track record.  Our cycle-proven track record.  Our 
October 2020 dividend was the October 2020 dividend was the 
163rd consecutive quarterly cash 163rd consecutive quarterly cash 
distribution to shareholders.  distribution to shareholders.  
We have now increased or We have now increased or 
maintained our dividend for 28 maintained our dividend for 28 
consecutive years and raised consecutive years and raised 
it 25 years (including the last it 25 years (including the last 
nine) over that period.  nine) over that period.  
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T O T A L  S H A R E H O L D E R  R E T U R N

We believe that we will continue We believe that we will continue 
this positive momentum through this positive momentum through 
present day challenges and future present day challenges and future 
years.  Our strategy is to years.  Our strategy is to provide provide 
premier properties on infill sites premier properties on infill sites 
around major transportation around major transportation 
features — we will continue features — we will continue 
creating value for our stakeholders creating value for our stakeholders 
while reducing emissions and while reducing emissions and 
supporting efficiency in the supply supporting efficiency in the supply 
chain.  chain.  
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S U S TA I N A B I L I T Y  F E AT U R E S
I N  O U R  P R O P E R T I E S

E N V I R O N M E N T A L 
S T E W A R D S H I P

W e s t r i v e  f o r  e f f i c i e n c y  i n  o p e r a t i n g  o u r  p r o p e r t i e s  w i t h 
i n n o v a t i v e  s o l u t i o n s  t h a t  l o w e r  o p e r a t i o n a l  c o s t s  a n d  r e d u c e 

o u r  e n v i r o n m e n t a l  f o o t p r i n t .  T h e  C o m p a n y ' s  c o n t i n u e d  c o m m i t m e n t 
t o  s u s t a i n a b i l i t y  b e s t  p r a c t i c e s  c r e a t e s  l o n g - t e r m  v a l u e  f o r  t h e 
e n v i r o n m e n t ,  t h e  C o m p a n y ,  a n d  o u r  s h a r e h o l d e r s .

• 	 S K Y L I G H T S
• 	 W H I T E  R E F L E C T I V E  R O O F I N G
• 	 L E D  L I G H T I N G
• 	 M OT I O N  S E N S O R  L I G H T I N G
• 	 L O C A L LY  S O U R C E D  M AT E R I A L S
• 	 L O C A L LY  S O U R C E D  T R A S H 

D I S P O S A L
• 	 R E C Y C L E D  M AT E R I A L S
• 	 C A R  C H A R G I N G  S TAT I O N S
• 	 A C C E S S  T O  P U B L I C 

T R A N S P O R TAT I O N
• 	 B I K E  S T O R A G E
• 	 I R R I G AT I O N  W I T H  S M A R T  S E N S O R S
• 	 W I L D L I F E  M I T I G AT I O N

• 	 FA N S  I N  W A R E H O U S E
• 	 P R E F E R R E D  PA R K I N G  S PA C E S  F O R 

G R E E N  V E H I C L E S
• 	 I N T E R I O R  W I N D O W S  F O R  N AT U R A L 

L I G H T
• 	 E N E R G Y  S TA R  R AT E D  H E AT I N G 

A N D  C O O L I N G  U N I T S
• 	 L O W  E  I N S U L AT E D  G L A S S
• 	 W AT E R  E F F I C I E N T  P L U M B I N G 

F I X T U R E S
• 	 D R I P  I R R I G AT I O N  S Y S T E M S  I N 

D R O U G H T  T O L E R A N T  M A R K E T S
• 	 R E C L A I M  W AT E R  F O R  I R R I G AT I O N 

W H E R E  A P P L I C A B L E

R o c k y  P o i n t  D i s t r i b u t i o n  C e n t e r  —  O c e a n s i d e ,  C a l i f o r n i a

D E V E L O P M E N T D E V E L O P M E N T 
I N  F O R T  M Y E R SI N  F O R T  M Y E R S
I n  r e c e n t  y e a r s ,  d e m a n d  f o r  b u s i n e s s 
d i s t r i b u t i o n  s p a c e  i n  t h e  F o r t  M y e r s ,  F l o r i d a 
m a r k e t  c o n t i n u e d  t o  e x c e e d  e x i s t i n g  i n v e n t o r y 
f o r  E a s t G r o u p .   D e v e l o p m e n t  o f  a  3 6 - a c r e 
s i t e  d e p e n d e d  o n  t h e  t i m i n g  a n d  d e l i c a c y 
o f  b a l d  e a g l e  n e s t i n g  c o n d i t i o n s .   E a s t G r o u p  w o r k e d  c l o s e l y  w i t h  t h e 
U S  F i s h  a n d  W i l d l i f e  S e r v i c e ,  o b t a i n i n g  n e c e s s a r y  g u i d a n c e  a n d  p e r m i t s 
b e f o r e  p r o c e e d i n g  w i t h  c o n s t r u c t i o n .   W i t h  a p p r o p r i a t e  m o n i t o r i n g  d u r i n g 
c o n s t r u c t i o n  i n  " n o n - n e s t i n g "  s e a s o n ,  w e  w e r e  a b l e  t o  b o t h  p r e s e r v e  t h e 
i d e a l  c o n d i t i o n s  f o r  t h e  e a g l e s  a n d  p r o v i d e  q u a l i t y  s p a c e  f o r  o u r  n e w 
t e n a n t s .
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C O N S T R U C T I O N 
S TA N D A R D S

A l l  o f  t h e  C o m p a n y ’s 
d e v e l o p m e n t 
p r o p e r t i e s  a r e  b u i l t 
t o  L E E D  c e r t i f i c a t i o n 
s t a n d a r d s .

T h r o u g h  t h e  C o m p a n y ’ s  c o n t i n u e d  e f f o r t s , 
w e  h a v e  o b t a i n e d  m o r e  t h a n  2 5  L e a d e r s h i p 
i n  E n e r g y  a n d  E n v i r o n m e n t a l  D e s i g n 
( “ L E E D ” )  c e r t i f i c a t i o n s ,  i n c l u d i n g  o n e  L E E D 
S i l v e r  c e r t i f i c a t i o n ,  a n d  v a r i o u s  E N E R G Y 
S T A R  c e r t i f i c a t i o n s ,  r e f l e c t i n g t h e 
C o m p a n y ’ s  c o m m i t m e n t  t o 
p u r s u e  e n v i r o n m e n t a l l y 
c o n s c i o u s  p e r f o r m a n c e 
a n d  s t a n d a r d s .   W e 
h a v e  i n i t i a t e d  s e v e r a l 
e n e r g y  e f f i c i e n c y  a n d 
s u s t a i n a b i l i t y  i n i t i a t i v e s 
s u c h  a s  i n s t a l l a t i o n  o f 
s k y l i g h t s ,  m o t i o n  s e n s o r 
l i g h t i n g ,  s m a r t  t e c h n o l o g y  i r r i g a t i o n 
c o n t r o l l e r s  w i t h  w a t e r  f l o w  s e n s o r s , 
a n d  e l e c t r i c  c a r  c h a r g i n g  s t a t i o n s .   T h e 
C o m p a n y ’ s  c o n t i n u e d  c o m m i t m e n t  t o 
s u s t a i n a b i l i t y  b e s t  p r a c t i c e s  c r e a t e s 
l o n g - t e r m  v a l u e  f o r  t h e  e n v i r o n m e n t ,  t h e 
C o m p a n y  a n d  s h a r e h o l d e r s .

E a s t G r o u p ’ s  p r o p e r t i e s  a r e  s u b j e c t e d  t o 
P h a s e  I  E n v i r o n m e n t a l  S i t e  A s s e s s m e n t s 
( “ E S A s ” )  b y  i n d e p e n d e n t  e n v i r o n m e n t a l 
c o n s u l t a n t s .   E a s t G r o u p  m a n a g e m e n t  i s  n o t 
a w a r e  o f  a n y  e n v i r o n m e n t a l  l i a b i l i t y  t h a t 
w o u l d  h a v e  a  m a t e r i a l  a d v e r s e  e f f e c t  o n 
t h e  C o m p a n y ’ s  b u s i n e s s ,  a s s e t s ,  f i n a n c i a l 
p o s i t i o n ,  o r  r e s u l t s  o f  o p e r a t i o n s .

D E V E L O P M E N T  P R O G R A M
R e c y c l i n g  o f  c a p i t a l  t h r o u g h  a s s e t  s a l e s  a n d  t h e  r e d e p l o y m e n t 
o f  t h e  p r o c e e d s  i n  a c q u i s i t i o n s  a n d  d e v e l o p m e n t  h a s  h i s t o r i c a l l y 
b e e n  a n  i n t e g r a l  p a r t  o f  o u r  s t r a t e g y .   T h e  p r o c e s s  a l l o w s  u s  t o 
c o n t i n u a l l y  u p g r a d e  t h e  q u a l i t y ,  l o c a t i o n ,  a n d  g r o w t h  p o t e n t i a l  o f 
o u r  a s s e t s .

A c q u i r i n g  c o r e  q u a l i t y  i n d u s t r i a l  p r o p e r t i e s  i s  a n  i n c r e d i b l y 
c h a l l e n g i n g ,  c o m p e t i t i v e  e x e r c i s e .   T h i s  e n v i r o n m e n t  c o n t i n u e s  t o 
p u s h  u s  m o r e  t o w a r d s  d e v e l o p m e n t  a n d  v a l u e - a d d  o p p o r t u n i t i e s , 
w h i c h  p l a c e s  e m p h a s i s  o n  o u r  e n v i r o n m e n t a l l y  f r i e n d l y  c o n s t r u c t i o n 
s t a n d a r d s .

47% O F  T H E 
P O R T F O L I O 
D E V E L O P E D  B Y 
E A S T G R O U P

EISENHAUER 7 & 8 — SAN ANTONIO, TEXAS

E a s t G r o u p  h a s  n o t  e x p e r i e n c e d  a n y  m a t e r i a l  s u p p l y E a s t G r o u p  h a s  n o t  e x p e r i e n c e d  a n y  m a t e r i a l  s u p p l y 
c h a i n  i s s u e s  o r  e n v i r o n m e n t a l  i s s u e s .c h a i n  i s s u e s  o r  e n v i r o n m e n t a l  i s s u e s .



E a s t G r o u p  p r i o r i t i z e s  s o c i a l  r e s p o n s i b i l i t y  a n d  p a r t i c i p a t i o n  i n  v a r i o u s 
c h a r i t a b l e  s e r v i c e  o r g a n i z a t i o n s  i n  t h e  C o m p a n y ' s  b u s i n e s s  c o m m u n i t i e s .  
D o n a t i o n s  a r e  g i v e n  t o  o r g a n i z a t i o n s  i n  w h i c h  e m p l o y e e s  a r e  d i r e c t l y 
i n v o l v e d ,  i n c l u d i n g  G o o d w i l l  I n d u s t r i e s ,  M a k e - A - W i s h ,  t h e  A m e r i c a n  H e a r t 
A s s o c i a t i o n ,  t h e  R o n a l d  M c D o n a l d  H o u s e ,  t h e  E p i l e p s y  F o u n d a t i o n  o f 
M i s s i s s i p p i ,  a n d  t h e  D e a f  B l i n d  C o m m u n i t y  o f  M i s s i s s i p p i . 

E m p l o y e e s  a r e  g r a n t e d  1 6  h o u r s  o f  p a i d  t i m e  o f f  e a c h  y e a r  t o  v o l u n t e e r  i n 
t h e i r  c o m m u n i t i e s .   A l s o ,  t h e  C o m p a n y  p r o v i d e s  a  m a t c h i n g  d o n a t i o n  f o r 
e m p l o y e e s '  e l i g i b l e  c h a r i t a b l e  c o n t r i b u t i o n s .   D u r i n g  2 0 2 0 ,  t h e  C o m p a n y 
h a s  d o n a t e d  a p p r o x i m a t e l y  $ 5 0 , 0 0 0  t o  c h a r i t a b l e  o r g a n i z a t i o n s .

C O M M I T M E N T 

T O  O U R 

C O M M U N I T I E S

H U M A N  C A P I T A L 
M A N A G E M E N T

O n  M a r c h  11 ,  2 0 2 0 ,  t h e  W o r l d  H e a l t h  O r g a n i z a t i o n  c h a r a c t e r i z e d  C O V I D - 1 9  a s  a 
p a n d e m i c .   E a s t G r o u p  i m m e d i a t e l y  t o o k  a c t i o n  t o  p r o m o t e  t h e  h e a l t h ,  s a f e t y ,  a n d  w e l l -
b e i n g  o f  o u r  c u s t o m e r s ,  e m p l o y e e s ,  d i r e c t o r s ,  a n d  o t h e r  s t a k e h o l d e r s .   W e  f o r m e d  a 
s t r a t e g i c  p l a n n i n g  c o m m i t t e e  t o  d i s c u s s  t h e  r i s k s  a n d  g u i d e  t h e  c o m p a n y  t h r o u g h 
t h e s e  u n p r e c e d e n t e d  t i m e s .

O u r  c u s t o m e r s ,  m a n y  o f  w h i c h  w e r e  c h a r a c t e r i z e d  a s  " e s s e n t i a l  b u s i n e s s e s "  d u r i n g 
t h e  e a r l y  d a y s  o f  t h e  p a n d e m i c ,  w e r e  a b l e  t o  c o n t i n u e  o p e r a t i n g .   B y  n a t u r e  o f  o u r 
m u l t i - t e n a n t  b u s i n e s s  d i s t r i b u t i o n  b u i l d i n g  d e s i g n ,  o u r  c u s t o m e r s  e a c h  h a v e  t h e i r  o w n 
e n t r a n c e s  w i t h  n o  c o m m o n  l o b b i e s ,  m i n i m i z i n g  c o n t a c t  b e t w e e n  c u s t o m e r s .  

O u r  e m p l o y e e s  s h i f t e d  t o  r e m o t e  w o r k i n g  a r r a n g e m e n t s  s e a m l e s s l y .   A l l  e m p l o y e e s 
a l r e a d y  h a d  o r  w e r e  i s s u e d  t h e  t e c h n o l o g y  n e e d e d  t o  p e r f o r m  t h e i r  d u t i e s  r e m o t e l y .  
T h i s  f o s t e r e d  a  b e t t e r  w o r k - l i f e  b a l a n c e  w h e r e  e m p l o y e e s  c o u l d  f o c u s  o n  t h e i r  f a m i l i e s 
a n d  w o r k  d u t i e s  w h i l e  p r o m o t i n g  h e a l t h  a n d  s a f e t y  f o r  o u r  E a s t G r o u p  f a m i l i e s  a n d 
c o m m u n i t i e s .   V i r t u a l  m e e t i n g s  c o n t i n u e  t o  b e  c o n d u c t e d  o n  a  r e g u l a r  b a s i s  f o r  t e a m s 
w i t h i n  o u r  o r g a n i z a t i o n .   W e e k l y  o r  b i - w e e k l y  c a l l s  a r e  c o n d u c t e d  w i t h  o u r  e x e c u t i v e 
o f f i c e r s ,  s t r a t e g i c  p l a n n i n g  c o m m i t t e e ,  a s s e t  m a n a g e r s ,  a n d  a c c o u n t i n g  t e a m s .   W e 
a l s o  c o n d u c t  t o w n - h a l l  m e e t i n g s  w i t h  a l l  e m p l o y e e s .

O u r  B o a r d  o f  D i r e c t o r s  i n c r e a s e d  c o m m u n i c a t i o n  a n d  s h i f t e d  t o  v i r t u a l  m e e t i n g 
f o r m a t s ,  b e g i n n i n g  w i t h  t h e  M a r c h  5 ,  2 0 2 0  m e e t i n g .

At EastGroup,  we believe our  culture supports  our  employees and creates 
a  posit ive,  professional  environment that  encourages longevity for  our 

team members.   The average tenure of  our  workforce is  10  years,  and 12  years for 
our  off icers.    C O V I D - 1 9  U P D A T EC O V I D - 1 9  U P D A T E
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E a s t G r o u p  s u p p o r t e d  t h e  s u c c e s s f u l 
m o v e m e n t  t o  r e p l a c e  t h e  s t a t e  f l a g 
o f  M i s s i s s i p p i ,  c h o o s i n g  a  f l a g  m o r e 
r e p r e s e n t a t i v e  o f  o u r  c u l t u r e  a n d  e m p l o y e e 
b a s e .   T h e  l o n g - s t a n d i n g ,  f o r m e r  d e s i g n 
f e a t u r e d  a  C o n f e d e r a t e  b a t t l e  e m b l e m ,  a n d 
i n  N o v e m b e r  2 0 2 0 ,  v o t e r s  i n  M i s s i s s i p p i 
a p p r o v e d  t h e  n e w  f l a g  d e s i g n ,  w h i c h 
f e a t u r e s  t h e  w o r d s  " I n  G o d  W e  T r u s t "  a n d  a 
m a g n o l i a  b l o s s o m ,  a  s y m b o l  l o n g - u s e d  t o 
r e p r e s e n t  t h e  s t a t e  a n d  t h e  h o s p i t a l i t y  o f 
M i s s i s s i p p i a n s .

S u p p o r t i n g  P o s i t i v e  C h a n g e
 i n  O u r  H o m e  S t a t e



E a s t G r o u p ' s  u n p a r a l l e l e d  e m p l o y e e 
b e n e f i t s  p r o g r a m  i s  f o c u s e d  o n  t h e 

o v e r a l l  w e l l - b e i n g  o f  o u r  e m p l o y e e s .   S o m e  f e a t u r e s  w e  o f f e r  i n c l u d e :

• 	 Ro b us t  4 01K  m atc h in g  p ro g r am
• 	 G e n e ro us  t im e  of f  p o l i c ies
• 	 H e a l thy  &  s afe  wo r k p la c e
• 	 A n nu a l  h e a l th  &  we l ln es s  c h e c k u ps
• 	 To bac c o  c es s at io n  p ro g r am
• 	 O n - s i te  f lu  vac c inat io ns
• 	 Ath l e t i c  c lu b  re im b u r se m e nt

• 	 F l ex ib l e  wo r k  s c h e du l es
• 	 P a id  t im e  of f  fo r  vo lu nte e r in g
• 	 Tu i t io n  re im b u r se m e nt
• 	 P rofes s io na l  d eve l o p m e nt  an d 

c o nt inu in g  e du c at io n
• 	 E m pl oye r- pa id  h e a l th  insu r an c e  fo r 

a l l  f u l l - t im e  e m pl oye es

C O M M I T M E N T 

T O  O U R 

E M P L O Y E E S

W e  a r e  c o m m i t t e d  t o  t h e  e d u c a t i o n  a n d 
d e v e l o p m e n t  o f  o u r  t e a m .   I n  2 0 1 9 ,  w e 
i m p l e m e n t e d  F o r k l i f t  F i e l d t r i p s ,  a  p e e r 
m e n t o r i n g  p r o g r a m  f o r  o u r  o p e r a t i o n a l 
t e a m .   A s s e t  a n d  p r o p e r t y  m a n a g e r s  a r e 
p a i r e d  w i t h  p e e r s  i n  d i f f e r e n t  r e g i o n s  t o 
f o s t e r  r e l a t i o n s h i p s  a m o n g  p e e r s ,  s h a r e  b e s t 
p r a c t i c e s  a c r o s s  m a r k e t s ,  b u i l d  e m p l o y e e 
e n g a g e m e n t ,  a n d  i n v e s t  i n  t h e  p r o f e s s i o n a l 
d e v e l o p m e n t  o f  o u r  t e a m  m e m b e r s .

I n  N o v e m b e r  2 0 1 9 ,  p r o p e r t y  m a n a g e r s  f r o m 
F l o r i d a  t r a v e l e d  t o  S a n  A n t o n i o  f o r  t h e 
p r o g r a m .   E a s t G r o u p  v a l u e s  o p p o r t u n i t i e s  t o 
b u i l d  r e l a t i o n s h i p s  a c r o s s  m a r k e t s .

F O R K L I F T  F I E L D T R I P S

E M P L O Y E E  B E N E F I T S
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2 0 2 0  h a s  b r o u g h t  i n t o  f o c u s  t h e  i m p o r t a n c e  o f 
d i v e r s i t y  a n d  i n c l u s i o n  i n  o u r  c o m p a n y  a n d  o u r 
c o m m u n i t i e s .   W e  d o  n o t  t o l e r a t e  d i s c r i m i n a t i o n 
i n  o u r  c o m p a n y.   I n  f a c t ,  w e  p r o m o t e  i n c l u s i o n 
a n d  b e l i e v e  o u r  p o s i t i v e  c u l t u r e  i s  a  t e s t a m e n t  t o 
o u r  t e a m  a n d  o u r  b e l i e f  t h a t  e a c h  t e a m  m e m b e r 
m a k e s  u s  s t r o n g e r.   D u r i n g  2 0 2 0 ,  w e  i m p l e m e n t e d 
a  f o r m a l ,  c e r t i f i c a t e - b a s e d  l e a r n i n g  p r o g r a m  f o r  a l l 
e m p l o y e e s .   T h e  f i r s t  l e a r n i n g  o b j e c t i v e  f o c u s e d  o n 
d i v e r s i t y  a n d  i n c l u s i o n ,  a n d  10 0 %  o f  o u r  e m p l o y e e s 
c o m p l e t e d  t h e  t r a i n i n g  s e s s i o n .

W e  a r e  c o m m i t t e d  t o  p r o v i d i n g  a  d i v e r s e  a n d 
i n c l u s i v e  w o r k f o r c e  t h a t  e n c o u r a g e s  c o l l a b o r a t i o n 
a n d  t e a m w o r k .   W i t h  8 0  f u l l - t i m e  e m p l o y e e s ,  e a c h 
m e m b e r  o f  o u r  t e a m  p l a y s  a  v i t a l  r o l e  i n  t h e  s u c c e s s 
o f  t h e  c o m p a n y.   W e  s e e k  t o  d e v e l o p  l e a d e r s 
a n d  p r o m o t e  f r o m  w i t h i n  t h e  o r g a n i z a t i o n  w h e n 
o p p o r t u n i t i e s  a r i s e .

O u r  c u r r e n t  w o r k f o r c e  i s  c o m p r i s e d  o f  e m p l o y e e s 
w i t h  a  v a r i e t y  o f  r a c i a l  a n d  e t h n i c  b a c k g r o u n d s .   16% 
o f  o u r  t e a m  m e m b e r s  i d e n t i f y  a s  r a c i a l  o r  e t h n i c 
m i n o r i t i e s .   W e  v a l u e  e a c h  o f  o u r  t e a m  m e m b e r s 
a n d  s t r i v e  t o  c o n t i n u e  c r e a t i n g  a  m o r e  d i v e r s e 
w o r k f o r c e .

E a s t G r o u p  i s  c o m m i t t e d  t o  p r o v i d i n g  q u a l i t y  b u s i n e s s 
d i s t r i b u t i o n  s p a c e  t o  l o c a t i o n - s e n s i t i v e  c u s t o m e r s  i n  t h e 
S u n b e l t  m a r k e t s  o f  t h e  U n i t e d  S t a t e s .   O u r  p r o p e r t i e s  a r e 
l o c a t e d  i n  g r o w i n g  m e t r o p o l i t a n  a r e a s  a n d  s e r v e  a s  a  v i t a l 
p a r t  o f  t h e  e v o l v i n g  s u p p l y  c h a i n  f o r  g o o d s  a n d  s e r v i c e s .   I n 
a d d i t i o n  t o  p r o v i d i n g  t h e  p h y s i c a l  s p a c e  w h e r e  o u r  c u s t o m e r s 
c o n d u c t  b u s i n e s s ,  w e  s t r i v e  t o  p r o v i d e  t h e m  w i t h  a  s e n s e  o f 
c o m m u n i t y .   M a n y  o f  o u r  p r o p e r t i e s  a r e  l o c a t e d  i n  b u s i n e s s 
p a r k s  w i t h  s i d e w a l k s  a n d  a c c e s s  t o  l o c a l  a m e n i t i e s .   O u r 
p r o p e r t y  a n d  a s s e t  m a n a g e m e n t  t e a m s  p r o v i d e  n e e d e d 
s e r v i c e s  t o  o u r  c u s t o m e r s  i n  a  p o s i t i v e ,  p r o f e s s i o n a l  m a n n e r .  
O u r  t e a m s  e n j o y  i n t e r a c t i n g  w i t h  o u r  c u s t o m e r s  a t  t e n a n t 
a p p r e c i a t i o n  e v e n t s .

C O M M I T M E N T  T O 
O U R  C U S T O M E R S

D I V E R S I T Y  &  I N C L U S I O N

O F F I C E R S

3 6% 
f e m

a l e

6 4 % 
m a l e

2 5 % 

m
a l e

7 5 % 
f e m a l e

E M P L O Y E E S
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K AT H E R I N E  S A N D S T R O M
D i r e c t o r

M s .  S a n d s t r o m  w a s  a p p o i n t e d  t o  t h e  C o m p a n y ' s 
B o a r d  o f  D i r e c t o r s  i n  J u l y  2 0 2 0 ,  a l s o  s e r v i n g  o n 
i t s  a u d i t  c o m m i t t e e .   M s .  S a n d s t r o m  i s  a  s e a s o n e d 
e x e c u t i v e  w i t h  a n  e x t e n s i v e  b a c k g r o u n d  w o r k i n g 
f o r  a  l e a d i n g ,  g l o b a l  r e a l  e s t a t e  m a n a g e m e n t  f i r m .  
S h e  b r i n g s  d e e p  i n d u s t r y  e x p e r i e n c e  a n d  f i n a n c i a l 
e x p e r t i s e  t o  E a s t G r o u p ' s  b o a r d ,  i t s  e x e c u t i v e  t e a m , 
a n d  o u r  s t a k e h o l d e r s . 

S TA C I  T Y L E R
S e n i o r  V i c e  P r e s i d e n t  a n d  C h i e f  A c c o u n t i n g  O f f i c e r

M s .  Ty l e r  w a s  a p p o i n t e d  S e n i o r  V i c e  P r e s i d e n t , 
C h i e f  A c c o u n t i n g  O f f i c e r ,  a n d  S e c r e t a r y  i n  M a y 
2 0 2 0 ,  f o l l o w i n g  t h e  r e t i r e m e n t  o f  B r u c e  C o r k e r n .  
S i n c e  j o i n i n g  E a s t G r o u p  i n  2 0 0 7,  s h e  h a s  s e r v e d 
i n  s e v e r a l  r o l e s  a t  t h e  C o m p a n y ,  m o s t  r e c e n t l y 
a s  V i c e  P r e s i d e n t  a n d  C o n t r o l l e r .   A  C e r t i f i e d 
P u b l i c  A c c o u n t a n t ,  M s .  Ty l e r  h a s  o v e r  1 6  y e a r s  o f 
a c c o u n t i n g  a n d  f i n a n c e  e x p e r i e n c e .

•	•	 All Board Members are elected annually (non-All Board Members are elected annually (non-
staggered board)staggered board)

•	•	 Seven of the ten Board members are independentSeven of the ten Board members are independent
•	•	 Two of the ten Board members are femaleTwo of the ten Board members are female
•	•	 The positions of Chairman and CEO are separatedThe positions of Chairman and CEO are separated
•	•	 All stock-based incentive plans have been All stock-based incentive plans have been 

approved by shareholdersapproved by shareholders
•	•	 The Audit Committee, Compensation Committee, The Audit Committee, Compensation Committee, 

and Nominating and Corporate Governance and Nominating and Corporate Governance 
Committee are all comprised entirely of Committee are all comprised entirely of 
independent directorsindependent directors

•	•	 During 2020, the Board rotated the Chairpersons During 2020, the Board rotated the Chairpersons 
of the Audit Committee, Compensation of the Audit Committee, Compensation 
Committee, and Nominating and Corporate Committee, and Nominating and Corporate 
Governance CommitteeGovernance Committee

•	•	 The Audit Committee meets with independent The Audit Committee meets with independent 
and internal auditors at least quarterlyand internal auditors at least quarterly

•	•	 Formal ESG discussions are held with the Board Formal ESG discussions are held with the Board 
and managementand management

•	•	 Interested parties may communicate directly Interested parties may communicate directly 
with the Board through a link on the Company's with the Board through a link on the Company's 
websitewebsite

•	•	 During 2020, the Board eliminated director During 2020, the Board eliminated director 

meeting fees by adopting a retainer compensation meeting fees by adopting a retainer compensation 
program for directorsprogram for directors

•	•	 G&A expense as a percentage of revenue is less G&A expense as a percentage of revenue is less 
than 5%than 5%

•	•	 Compensation is strongly tied to performance; Compensation is strongly tied to performance; 
no employment agreements/automatic salary no employment agreements/automatic salary 
increases or guaranteed bonusesincreases or guaranteed bonuses

•	•	 Few perquisites (life insurance)Few perquisites (life insurance)
•	•	 Clawback policyClawback policy
•	•	 Robust stock ownership guidelines for Directors Robust stock ownership guidelines for Directors 

and Officersand Officers
•	•	 No collective bargaining agreementsNo collective bargaining agreements
•	•	 No tax gross-ups and generally no single-trigger No tax gross-ups and generally no single-trigger 

provisionsprovisions
•	•	 Full Board oversight of risk managementFull Board oversight of risk management
•	•	 Strong code of ethics and conduct, published on Strong code of ethics and conduct, published on 

the websitethe website
•	•	 Recently instituted a shareholder outreach Recently instituted a shareholder outreach 

program whereby we can better understand program whereby we can better understand 
shareholder voting and concernsshareholder voting and concerns

•	•	 Met with a record number of stakeholders over Met with a record number of stakeholders over 
the past yearthe past yearOUR Board has long upheld their  mission to  foster  the long-

term success of  the Company while  maintaining the 
highest  regard for  our  f iduciary responsibil i ty  to  shareholders and 
employees.   The Company's  leadership is  committed to  maintaining the 
highest  standards for  policies  and practices in place company-wide.  
Senior  leadership understands that  the tone set  from the top pervades 
throughout  the organization.   The three Chief  Off icers  have over  51 
years of  combined experience with EastGroup and have garnered the 
respect  of  their  peers with their  “do what  you say you are going to  do” 
approach.

G O V E R N A N C E  & 
L E A D E R S H I P

C O R P O R AT E  G OV E R NA N C E 
P R O G R A M

2 0 2 0  A P P O I N T M E N T S

Tr i - C o u n t y  C r o s s i n g  —  S a n  A n t o n i o ,  Te x a s
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SUNCOAST 6 — FORT MYERS, FLORIDA

The Company 's  Board of  Di rectors  adopted a  Code of  Eth ics  and Business The Company 's  Board of  Di rectors  adopted a  Code of  Eth ics  and Business 
Conduct  ( the "Code of  Eth ics") ,  which governs business decis ions made Conduct  ( the "Code of  Eth ics") ,  which governs business decis ions made 
and act ions taken by  our  d i rectors ,  off icers ,  and employees.   I t  provides and act ions taken by  our  d i rectors ,  off icers ,  and employees.   I t  provides 
guidance for  recogniz ing potent ia l  issues encountered in  conduct ing guidance for  recogniz ing potent ia l  issues encountered in  conduct ing 
company business and for  making decis ions that  conform to  our  legal  and company business and for  making decis ions that  conform to  our  legal  and 
eth ical  standards.   A l l  d i rectors ,  off icers ,  and employees are  expected eth ical  standards.   A l l  d i rectors ,  off icers ,  and employees are  expected 
to  be fami l iar  wi th  the Code of  Eth ics  and adhere to  those pr incip les  and to  be fami l iar  wi th  the Code of  Eth ics  and adhere to  those pr incip les  and 
procedures.   A  copy of  th is  Code of  Eth ics  is  avai lable  on our  websi te procedures.   A  copy of  th is  Code of  Eth ics  is  avai lable  on our  websi te 
at  ht tp :// investor.eastgroup.net/govdocs.   We intend to  d isclose on th is at  ht tp :// investor.eastgroup.net/govdocs.   We intend to  d isclose on th is 
websi te  any amendment  to ,  or  waiver  of ,  any provis ion of  th is  Code websi te  any amendment  to ,  or  waiver  of ,  any provis ion of  th is  Code 
of  Eth ics  appl icable  to  our  d i rectors  and execut ive  off icers  that  would of  Eth ics  appl icable  to  our  d i rectors  and execut ive  off icers  that  would 
otherwise be required to  be d isclosed under  the ru les  of  the SEC or  the otherwise be required to  be d isclosed under  the ru les  of  the SEC or  the 
NYSE.NYSE.

C O D E  O F  E T H I C S  & 
B U S I N E S S  C O N D U C T

W H I S T L E B L OW E R  P R O G R A M
EastGroup expects  i ts  employees to  carry  out  thei r  dut ies  and responsibi l i t ies  in EastGroup expects  i ts  employees to  carry  out  thei r  dut ies  and responsibi l i t ies  in 
an eth ical  manner  and in  compl iance with  appl icable  laws and regulat ions at  a l l an  eth ical  manner  and in  compl iance with  appl icable  laws and regulat ions at  a l l 
t imes where EastGroup carr ies  on business.   EastGroup has a  Whist leblower  to l l -t imes where EastGroup carr ies  on business.   EastGroup has a  Whist leblower  to l l -
f ree number  as  wel l  as  an emai l  for  complaint  submissions,  so that  i ts  customers , f ree number  as  wel l  as  an emai l  for  complaint  submissions,  so that  i ts  customers , 
suppl iers ,  employees,  and other  stakeholders  may repor t ,  in  good fa i th ,  deta i ls  of suppl iers ,  employees,  and other  stakeholders  may repor t ,  in  good fa i th ,  deta i ls  of 
any instances of  i l legal  and/or  unethical  conduct .any instances of  i l legal  and/or  unethical  conduct .

R E L E V A N T  P O L I C I E S  & 
P R A C T I C E S

• 	 C o d e  o f  E t h i c s  a n d  B u s i n e s s  C o n d u c t *
• 	 W h i s t l e b l o w e r  P r o g r a m *
• 	 E q u a l  O p p o r t u n i t y  &  C o m m i t m e n t  t o  D i v e r s i t y *
• 	 A D A  &  R e a s o n a b l e  A c c o m m o d a t i o n *
• 	 C o m m i t m e n t  t o  S a f e t y *
• 	 C o m m u n i t y  S e r v i c e *
• 	 F a m i l y  M e d i c a l  L e a v e *
• 	 S t a n d a r d s  o f  C o n d u c t *
• 	 W o r k p l a c e  V i o l e n c e  P r e v e n t i o n *
• 	 H e a l t h y ,  W e a l t h y ,  W i s e  B e n e f i t s  S u m m a r y *
• 	 D o c u m e n t  R e t e n t i o n  P o l i c y
• 	 C y b e r s e c u r i t y  P o l i c y

* L i n k s  t o  t h e s e  p o l i c i e s  m a y  b e  f o u n d  a t :
     h t t p s : / / e a s t g r o u p . n e t / p r i o r i t i e s

EASTGROUP OFFICER TRAINING
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